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                When Your Business Has Challenges, You Need Options

                                Corporate Finance & Restructuring

                            Trust our restructuring and corporate finance experts to help you uncover opportunities, create the right plan and drive toward the best outcomes.

        

    



    
        
                                        
                    Restructuring Services

Whether it’s a turnaround, wind down, liquidation or other restructuring, we can be your trusted advisor and operator, taking an active role in helping you through the transition process.

Learn more 



Corporate Finance Services

Optimize your outcomes and reduce risk with expert guidance for complex transactions such as acquisitions, mergers and divestitures. Whether sell side or buy side, we can help with valuations, modeling, negotiations, due diligence and more.

Learn more
                

                    

    



    
        
                Your Needs

                            The Right Place to Be When You Don’t Know What’s Next

                            
                    Whether you’re facing a shortfall, crisis, disruption, loss of momentum or other turn of events, we can help you understand what needs to happen next.

	Strategically stalled or missing projections
	Delayed sale or funding round
	Fatigued investors
	Limited cash flow and growing AP  
	Major litigation that could affect business viability
	Business disruption, product delays 
	Post-asset sale transitions


                

                    

    



    
        
                Our Team

                            From Handshake to Execution, We’re With You Every Step of the Way

                            
                    You can rely on our restructuring and corporate finance experts to guide you through successful transactions. 

	30+ years of corporate finance and business valuation experience
	Team-based approach 
	Top 25 independent accounting and business consulting firm
	Deep industry expertise  
	A certified B Corporation 


                

                    

    



    
        
                Our Services

                            Rely on Our Experts

                            
                    As trusted advisors for more than 30 years, we work with lenders, investors, creditors, boards and executives of financially distressed companies. Our team brings expertise and industry insights to help you achieve the most attractive scenario while preparing for downside eventualities.
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                Testimonials

                            What Our Customers Are Saying

        

        
            
                
                        
                            
                                
                                    
                                            
                                                Before, we were glorified report writers. Now we’re analysts — and that’s all thanks to Workday Adaptive Planning (formerly Adaptive Insights) and Armanino. While it used to take weeks to complete our monthly financial reporting, it now takes just minutes.
                                            

                                        
                                                Finance Department Leadership, Facilities Management, Major California University
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                                    Partner

                                                                    H. Michael Hogan III

                                                                    Michael leads the firm’s Corporate Finance and Restructuring practices.

                                                                    
                                        

                                        San Ramon, CA
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                                    Partner

                                                                    P. Alexander van Dillen

                                                                    Alex van Dillen is a partner in the Corporate Finance and Restructuring practices.

                                                                    
                                        

                                        Dallas, TX
                                    

                            

                        

                    

                    
                        
                            
                                                                    
                                        [image: Nicolas B. Hernandez - Senior Manager, Consulting - San Ramon CA | Armanino]
                                    

                                    

                            

                            
                                    Managing Director

                                                                    Nicolas B. Hernandez

                                                                    Nicolas has over 15 years of experience in restructuring services, corporate finance, accounting and operations.

                                                                    
                                        

                                        San Ramon, CA
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                                    Article

                                                                    How Your Distressed Cannabis Company Can Navigate the Struggling Market

                                                                    An unforgiving regulatory environment gives cannabis businesses limited options when facing financial insolvency.

                                                                    
                                        

                                        October 05, 2022
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                                    Article

                                                                    Is Bankruptcy a Bad Thing?

                                                                    U.S. bankruptcy laws exist to help individuals and businesses get a fresh financial start. 

                                                                    
                                        

                                        January 20, 2021
                                    

                            

                        

                    

                    
                        
                            
                                                                    
                                        [image: Blog articles]
                                    

                                    

                            

                            
                                    Article

                                                                    Business Continuity Planning for COVID-19 (and Other Disruptions)

                                                                    COVID-19 highlights the importance of business continuity planning.

                                                                    
                                        

                                        March 17, 2020
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                            Need to Talk?

                            We're Here for You

                            If you have any questions or just want to reach out to one of our experts, use the form and we'll get back to you promptly.
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    Email*
    
    



    Message*
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                        	Want to talk?
	Call us at 844-582-8883

Contact Us

Send RFP



                    

                    
                        	Want to join our team?
	We are always looking for talented people to join our firm. Apply now and become a part of our unique culture.



                    

                    
                        	Need help?
	Contact Support

Make a Payment

Legal Talk

Privacy Policy

Legal Disclaimer
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