
SaaS & SOFTWARE COMPANIES
Enabling & Optimizing Key Business Processes for 
SaaS & Software Companies with “Best of Breed” 
Cloud Solutions



UNIQUE BUSINESS DRIVERS 
FOR SaaS & SOFTWARE  
COMPANIES

Software & SaaS companies face revenue recognition and 
cost capitalization issues, state sales and use tax questions, 
and a host of other complex challenges. Armanino has the 
real-world experience and technical expertise along with the 
“Best in Class” cloud solutions to meet your industry needs. 
We help clients swiftly solve immediate problems and clarify 
the long-term strategies required to manage change and 
grow their business.

Armanino’s management consultants provide business  
processes and technology solutions to address specific 
industry requirements such as:

• Reporting – KPI Metrics such as: MRR,  
TCLV, CAC, Churn, etc.

• Order to Cash Automation
• Revenue Recognition – Tracking & Optimizing
• Automated Billing/Invoicing
• Customer Retention/Success 
• Competitive Differentiation
• Internal & Global Process Efficiencies
• Global Expansion
• Budgeting and Forecasting
• Equity Management
• GRC/Audit/Compliance
• Tax
• IPO Readiness

Armanino combines technology solutions with industry-spe-
cific business best practices that provide a strategic path to 
lead your business to the next level. Our technology solu-
tions include Intacct, Adaptive Insights, Certent and Coupa.  
We also provide best practices business management con-
sulting services for equity compensation, internal controls, 
IPO readiness and SOX compliance.

Armanino promotes the industry-leading 
trend towards “Best of Breed” when it 
comes to cloud solutions for your orga-
nization. Every organization has unique 
business requirements, so there is no one 
size fits all approach to the financial solu-
tions you need to deploy. Best-of-breed 
Cloud solutions allow you to tailor your IT 
strategy to meet your specific business 
needs.  Armanino can help you realize 
total cost of ownership (TCO) savings by:

• Identifying vendors that are best 
suited to your industry and business 
process

• Prioritizing projects and integrations 
to align with your goals and pain-
points

• Scheduling incremental implemen-
tations that allow for continuous 
feedback and fewer  
business disruptions

Now is the time to create a sustainable 
road map of Cloud solutions and harness 
the efficiencies you can achieve from any-
time, anywhere access to your company’s 
Key Performance Indicators and critical 
business systems. Armanino is the experi-
enced partner you need to make good on 
the promise of the Cloud.



TOP REASONS SOFTWARE & SaaS COMPANIES  
CHOOSE INTACCT

Armanino and the AICPA recommend Intacct as the best 
of breed cloud financials application for software & SaaS 
companies.

Streamline your quote-to-cash process with 
seamless integration to Salesforce.
Ramp up interdepartmental alignment and collaboration, 
boost customer satisfaction, and slash order processing 
times from hours to just minutes. Use Microsoft Dynamics 
CRM Online or Salesforce for lead, opportunity, quote,  
and front-office customer management, and let Intacct 
handle the back office financial management and account-
ing—reducing the time your sales operations team spends 
on administrative tasks by more than 34%.

Support complex revenue arrangements  
with multiple deliverables.
Streamline revenue recognition accounting for complex 
contracts with multiple, bundled elements and varying 
delivery schedules with robust support for Vendor Specific 
Objective Evidence (VSOE), Third Party Evidence (TPE), 

and Estimated Selling Price (ESP). Automate revenue  
allocation across each individual element within an  
arrangement with flexible revenue recognition templates 
that enable you to easily defer the timing of recognition 
based on fulfillment status.

Maximize renewal revenue.
Gain complete control over your renewals process  
with powerful revenue recognition capabilities. Reduce 
revenue leakage, maximize billable hours, and improve 
pipeline visibility with proactive and automatic renewal 
management and activity scheduling. Make it easy for  
your sales team to use standard processes, methodolo-
gies, and tools to complete renewal orders, up-sells, or 
cross-sells by automatically triggering renewal opportuni-
ties in your CRM system.

Adapt and comply with evolving revenue  
recognition guidelines.
Flexibly define specific revenue recognition templates  
and rules—whether you sell physical products, perpetual 



software licenses, subscriptions, or other types of  

services—with Intacct Revenue Management. Reduce 

audit costs and easily comply with evolving standards  

and regulations from the AICPA, SEC, and EITF. Track 

services costs and billings associated with professional 

services engagements with full integration to Intacct  

Project Accounting. 

Seamlessly connect project information  
with robust financial management.
Give your organization a single source of truth throughout 

the service delivery lifecycle by connecting project informa-

tion and financial management with Intacct Project Ac-

counting. Proactively manage people, project tasks, and 

costs with easy-to-use project management automation, 

reducing revenue leakage, maximizing billable hours, and 

providing better visibility into project revenue, costs, and 

margins.

Accelerate financial consolidation and  
close processes.
The Intacct enterprise resource planning system for  
software companies provides market-leading financial  
consolidation capabilities for companies with multiple  
entities and those who transact in multiple currencies to 
consolidate their financials in real time, enabling daily 
closes. Automate and control the financial consolidation 
and close processes, while also improving visibility with 
real-time intelligence to drive better business decision 
making.

armaninollp.com/intacct

http://armaninollp.com/intacct


TOP REASONS SOFTWARE & SaaS COMPANIES  
CHOOSE ADAPTIVE INSIGHTS

With Adaptive Insights, Armanino has helped hundreds 
of software and software-as-service (SaaS) companies 
streamline their cash flow forecasts, planning and analysis.

View rolling forecasts: Improve accuracy and turn-
around time in the planning and reporting process, and 
conduct frequent re-forecasting and what-if analyses.

Streamline revenue recognition: Software & 
SaaS companies have multiple types of revenue streams 
(e.g., subscriptions, licenses, maintenance, professional 
services, etc.). With Adaptive Insights, deferred revenue, 
unbilled revenue and accounts receivable can be integrat-
ed within a single revenue model.

Model key financials: Plan and report in a flexible 
modeling environment that supports company evolution 
and quick decision-making.

Create custom reports: Report using a complete 
set of integrated financial statements (profit and loss, bal-
ance sheet and cash flow), while being able to analyze the 
business across multiple dimensions (product, geography, 
channel and more).

Measure relevant KPIs: Use dashboards to manage 
key business metrics such as monthly recurring revenue 
(MRR), churn rate, days sales outstanding (DSO), cash 
burn and more

Spreadsheet-based systems are inefficient, error-prone 
and fundamentally unsuited for the complex and dynamic 
reporting required by fast-growing or established SaaS 
and software organizations. As a Cloud solution, Adaptive 
Insights requires no new hardware, software or IT support 
for initial implementation or ongoing maintenance—and it 

even has an intuitive Excel-like user interface for increased 
user adoption.   

If you’re considering implementing Adaptive Insights, 
you should know that choosing the right implementation 
partner is the most important choice you’ll make. As your 
implementation partner, Armanino provides you with the 
confidence that comes from having a partner who has 
worked with numerous SaaS & software clients. Armani-
no’s Adaptive Insights development and implementation is 
the largest in the nation. Our staff has the kind of hands-on 
FP&A experience that leads to a deeper understanding of 
the issues, operations and processes unique to software 
companies.

In addition, our certified development and implementation 
team includes experienced CPAs and former CFOs with 
extensive finance backgrounds, which means we under-
stand the pain points the CFO Organization battles each 
day—financial planning, data consolidation, analytics, 
reporting, internal controls, data security and more.

armaninollp.com/adaptive-insights

http://armaninollp.com/adaptive-insights


EQUITY MANAGEMENT CONSULTING FOR  
SOFTWARE & SaaS COMPANIES

For all SaaS & Software companies, the goal is to grow 
towards an ultimate equity event such as acquisition or 
going public. Armanino’s Equity Management Solutions 
bring much-needed discipline and accounting rigor to stock 
option plans for startups, privately funded companies, and 
those preparing for IPOs. Armanino leverages cloud-based 
tools to build solutions and provide support or serve as the 
outsourced solution.

Our Equity Management Solutions team provides technical 
accounting expertise along with superior client care to take 
the headaches out of employee stock options for you.  We 
provide software implementation and process customiza-

tion to develop the right models for your organization. We 

also offer equity consulting and stock option administration 

services for year-end, quarter-end, or monthly reporting, 

as well as company transactions, award modifications, and 

Initial Public Offerings (IPOs). 

Armanino’s Equity Management Solutions are available in 

a variety of packages designed to meet your company’s 

specific needs. Organizations can contract for a limited 

amount of services as outlined in our packages, select the 

entire Equity Management solution, or work with Armanino 

to develop a customized program. 

Equity Accounting Package
• Fair Value and Expense Calculations  

(Journal Entries)
• Footnote Disclosures
• Technical Memos
• Option Administration
• Option Valuations
• S-1 Support
• Auditor Interaction
• Stock Certificate and Option  

Reconciliation and Clean-up

Tax Reporting Package
• APIC Pool Calculations
• Tax Benefit Calculations
• ISO Withholding Tax Information

Equity Administration Package
• Participants/Awards/
• Exercises/Terminations
• Monthly Cap Table Reporting
• Pre- and Post-Board Meeting Support
• Form 3921 Filings
• Fair Value Inputs
• Quarterly and Annual Expense Calculations
• Annual Expense Package (for auditors)
• Footnote Preparation
• Audit Support

Valuation Package
• Annual Common Stock Valuation
• Warrant Valuation
• Performance Award Valuation

EQUITY MANAGEMENT SOLUTIONS PACKAGES:



TOP REASONS SOFTWARE & SaaS COMPANIES  
CHOOSE CERTENT

Certent Equity Compensation Management software 
simplifies and streamlines all the crucial aspects of your 
stock administration process. Certent improves productiv-
ity and tightens compliance with innovative software and a 
dedicated team of industry experts.

Robust Functionality

• Complete SEC, FASB, and IFRS calculations and 
reporting

• Over 400 reports supporting 15 award types
• Mobility tracking with time- and date-stamped  

audit trails
• Extensive forecasting and modeling capabilities
• Full implementation support with accounting rec-

onciliation

Greater Flexibility

• Ability to easily make grant modifications
• Pre-integrated, pre-certified connections with a 

choice of brokers
• Rapid data retrieval through filtering, sorting and 

interactive reporting
• Automated integration with other business applica-

tions, such as HRIS and payroll systems

Streamlined Processes

• Scheduled or on-demand report delivery for faster 
closes

• Online participant communications and transac-
tions; electronic grant communications and partici-
pant notifications

• Automated administrative alerts to ensure comple-
tion of time bound tasks

• Cloud-based platform for faster deployment and 
zero maintenance

• Full or partial outsourcing available for your admin-
istrative tasks

Certent is a leading multi-faceted stock option software 
solution utilized by public and private companies for equity 
accounting, administration, and reporting. Implementing 
Certent with Armanino saves resources and establishes a 
highly scalable equity management solution to accommo-
date your accounting needs for stock options.

armaninollp.com/certent

http://armaninollp.com/certent


INTEGRATING YOUR “BEST IN CLASS” CLOUD SOLUTIONS

The Cloud has changed who can purchase technology 
since line-of-business leaders now have access to new  
applications in a matter of minutes. Armanino’s integration 
solutions and expertise will ensure that your Cloud sys-
tems are integrated in a way that is optimized to meet your 
business goals.

The first Cloud solutions usually implemented to solve 
immediate pain points are expense management, CRM 
and procurement. Next, departments seek point solutions 
to improve productivity: marketing automation, FP&A 
automation, and project collaboration. The result? Silos of 
cloud applications. Armanino brings greater ROI to your 
organization by combining these Cloud islands into an 
integrated, responsive and agile technology nerve center 
for the business. 

Cloud solutions have an advantage over on-premise soft-
ware because they are architected with open APIs to sup-
port integration. But look beyond data integration – your 
Cloud integrations need to support the entire business 
process.  Having rich, configurable, pre-built integrations 

between systems allow for quicker, durable and robust 

implementations. For example, integrating core financials 

to your FP&A system requires the following considerations:

• What dimensions/attributes are you using in your 

core financial systems? 

• At what level of detail do you want to conduct your 

budgeting and planning? 

• How is your planning done? 

• How many planning models do you use and how 

do they relate to each other? 

• How do you want to map your financial data to 

your planning and budgeting model? 

• How should budgets and plans be reflected in 

your core financial systems for closed-loop plan-

ning? 

• What is your budgeting and planning frequency?

Each system integration (CRM to ERP, procurement to 

core financials, sales commissions to CRM) has similar 

questions to be addressed as above.



Armanino is a long-term business partner who will ask and 
offer industry best practice advice for resolving the ques-
tions listed above.  We integrate Cloud solutions to solve 
your specific business challenges and ensure your new 
Cloud solution is optimized. Leveraging Armanino’s years 

of Cloud financial integration experience and intellectual 
property provides you with a “quick start” to a world-class, 
integrated and comprehensive Cloud approach to your 
critical business processes.
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PREPARE FOR IPO WITH ARMANINO’S GOVERNANCE,  
RISK AND COMPLIANCE SERVICES

In today’s ever-expanding and shifting business environ-
ment, standards change, pronouncements are issued and 
best practices warrant well-versed resources to meet the 
evolving requirements. Armanino can assist with such 
services as SOX, Enterprise Risk Management (ERM), 
Internal Audits and more.

SOX Readiness 
There is increasing evidence that the state of a company’s 
internal control environment is something that the invest-
ment community is watching more closely. Studies con-
tinue to support the fact that financial restatements decline 
significantly for companies that have gone through the 
process of implementing SOX standards or improving their 
internal controls.

We have been helping clients from the beginning of the 
Sarbanes-Oxley Act. As a result, we have developed 
conceivably the most comprehensive yet cost-effective 
approach to ensuring that your internal controls related to 
financial reporting comply with all aspects of SOX.

Experience has taught us that unfocused interpretation 
and broad application of SOX is costly, arduous and frus-
trating to management, shareholders and regulators. Too 
many companies unilaterally document and test all con-
trols though this is not usually necessary.

Armanino’s approach is different. We don’t waste your time 
and resources. Instead, we tackle SOX with a risk-based 
approach utilizing a judgmental, not mandated, set of key 
controls, both sufficient and consistent with the original 
intent of SOX.

Further, we employ a unique multidisciplinary approach to 
help you address all of the crucial factors intrinsic to the 

success of your internal control infrastructure, including 
process, technology and personnel elements. Our team 
has the dexterity to help you streamline compliance with-
out diminishing control integrity.

Enterprise Risk Management 
Risk often rises in tandem with change. For example, 
when external certifications are needed to promote busi-
ness competency, a new business venture is pursued, 
special projects arise, or a key accounting, IT, or finance 
professional becomes unavailable for extended periods, 
an enterprise lacking in ERM can become vulnerable.

Being inadequately prepared for these events can lead to 
deteriorating financial performance, lost business opportu-
nities or even misrepresentations in financial statements.

At Armanino, Enterprise Risk Management (ERM) centers 
upon aligning risk management with enterprise objectives 
for long-term sustainability. This requires implementing a 
practical approach to ERM, one that is integrated with your 
existing management processes, in order to:

• Provide an enterprise-wide view of risk
• Improve information for decision-making
• Reduce costly surprises
• Rationalize the cost of risk management
• Contribute to long-term value creation and  

protection

Our subject-matter experts in financial, operational  
and technological risks work with Software & SaaS  
companies to design a cost-effective process with  
supporting policies to address specific risks, identify  
mitigating strategies, evaluate technology solutions for  
reliable reporting and monitoring and implement the  



process successfully over time.

Armanino’s experts concentrate on the appropriate busi-
ness areas as efficiently and effectively as possible, 
creating customized risk models to help communicate risks 
throughout organizations.

Armed with a comprehensive and strategic assessment of 
their risk universe, our clients are well-positioned to evalu-
ate how best to manage their business risks.

Internal Audit 
Countless years of experience with operational and 
financial auditing, both in the US and internationally, have 
sharpened our auditing skills to the benefit of our clients. 
For many Software & SaaS organizations, Internal Audit 
is a requisite element of the control environment. With the 
help of Armanino, the Internal Audit function can be up-
graded to provide greater efficiencies with a positive effect 
to the bottom line.

Operational audits are frequently driven by regulatory, in-
novative or transformative objectives. Rather than build-
ing large corporate audit staffs, which is costly and time 
consuming, we at Armanino can readily join, lead or design 
your team.  Which brings to your organization the added 
benefit of our collective operational audit experience with-
out having to commit to the overhead.



armaninollp.com

ArmaninoLLP provides an integrated set of accounting services—
audit, tax, consulting and technology solutions—to a wide range 
of organizations operating both in the US and globally. 

You can count on Armanino to think strategically, to provide the 
sound insights that lead to positive action. We address not just 
your immediate issues, but your underlying business challenges, 
as well — assessing opportunities, weighing risks, and explor-
ing the practical implications of both your short- and long-term 
decisions.

When you work with us, we give you options that are fully 
aligned with your business strategy. If you need to do more with 
less, we will implement the technology to automate your busi-
ness processes. If it’s financial, we can show you proven bench-
marks and best practices that can add value company-wide. 
If the issue is operational, we’ll consult with your people about 
workflow efficiencies. If it’s compliance, we’ll ensure you meet 
the requirements and proactively plan to take full advantage of 
the changes at hand. At every stage in your company’s lifecycle, 
we’ll help you find the right balance of people, processes, and 
technology.

Contact us to schedule an appointment 
and discuss your business goals

Dave Burlington
Partner, Cloud Solutions
Armanino
dave.burlington@armaninoLLP.com
925 790 2863

STRATEGIC INSIGHTS
PRACTICAL ACTION

http://armaninollp.com
mailto:dave.burlington@armaninollp.com

