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CYBERSECURITY PROGRAM
MANAGEMENT SERVICES

Contact Armanino to discuss how we can
help you with your cybersecurity concerns.

CONTACT US:

Jeremy Sucharski, CISA, CRISC
Partner
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925 790 2838
Jeremy.Sucharski@armaninoLLP.com
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Armanino offers customized cybersecurity program
management services to help businesses manage
the ever-changing threat of a data breach.

After helping you assess and mitigate your risks, our experts manage
the ongoing operations and implementation of your cybersecurity
program, so you can focus on running your business.

The Challenge

In this digital age, for-profit and
nonprofit organizations of all sizes
face a real and increasing threat of
cyberattack. Even a simple breach
can mean a loss of customer data
and intellectual property, and a
damaged reputation, among other
effects. This risk is compounded by
the fact that most businesses do not
have the time or resources to design
and implement an appropriate
cybersecurity program.

Our Solution

Armanino’s Cybersecurity Program
Management Services will establish
your cybersecurity program, instill
security governance, manage your
day-to-day cyber activities, and
communicate program status to your
executive team and board. This
allows you to focus your efforts on
managing your operations and
achieving your mission-critical
objectives, while we work to alleviate
your risk of a cyberattack and its
resulting consequences.

Our team has the resources and
experience to help you understand
your cyber-related weaknesses and
take the appropriate steps to mitigate
them. Depending on your particular
needs, our experts can aide your

cyber efforts through a range of
program management services,
including:

e Implementing recommendations
from your security assessments,
leveraging NIST, ISO 27K, PCI
and COBIT frameworks

¢ Policies and procedures review

o Employee security training and
awareness

e Internal control design and
implementation

e Special projects (data security
review, network security review,
3rd party management, etc.)

e Management of third-party
specialists

e Program effectiveness testing

e Executive team and board
reporting

While virtually every business is
under a cybersecurity threat, each
organization’s situation is unique. We
focus on understanding your
particular risks and requirements, so
we can appropriately tailor a
cybersecurity program that fits those
needs. Then, as your business
changes, we help you adapt your
program to fit your evolving
environment.
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