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Bring Insight to Maximize Value in Business Transformation

THE ARMANINO ADVANTAGE

Armanino’s Operational Assessment
Services focus on a holistic view of your
business strategy and processes now
and for the future. Companies and
nonprofits like yours have leveraged
Armanino’s insight to maximize value in
business transformation.

THE CHALLENGES

All businesses are in transition — from expansion
and growth to employee turnover and changing
technologies. To maintain a competitive edge, it's
essential to ensure your operations are
streamlined to address evolving company and
industry needs.

VALUE & PROCESS

Armanino’s Operational Assessment approach
includes a five-step approach to ensure your
company’s success.

o Listen: Engage with your team through
interviews and in-person working sessions
to understand the needs of your company
and each department individually.

o Assess: Determine core issues, gaps and
opportunities within your people, processes
and technologies.

o Analyze: Develop best practices and
benchmarks for your company within the
industry and amongst your peers.

o Report: Discuss opportunities and
understanding of process flows, gaps and
new systems.

« Recommend: Define an optimal future for
your company and lay out a roadmap to
achieve your goals

As your business expands, evolves or as
complexity increases, investing in an evaluation of
Yyour people, process and technology is a valuable
way to prepare for future growth.

WHY IT MATTERS

Armanino’s assessment services help finance and
operations teams minimize time spent on low-value
processes and increase time spent on strategic
decision-making and growth activities. We enable
business leaders to accurately evaluate the full
spectrum of business processes, applications and
your organization with a holistic lens.

Through understanding goals and objectives,
evaluating existing practices, leveraging the full
breadth of our firm’s skills and experience, and
identifying future state options, we enable our
clients to achieve success in the short and long
term. Our Operational Assessment roadmap will
enable you to:

* Implement Best Practices

* Align Business Processes

¢ Eliminate Manual Tasks

* Scale for Growth

¢ Gain Clarity for Planning

* Respond to a Changing Environment
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