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As your business
expands and evolves,
and complexity
increases, investing in
an evaluation of your
people, process and
technology is a valuable
way to prepare for
future growth.
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Armanino’s Technology Assessment Services
provide a holistic review of your current business
systems and needs including people, process,

and technology. our team of management consultants
evaluate your ecosystem, identify gaps versus your goals and
objectives, and help you increase usability of platforms, eliminate
manual processes, and enable scalability to position your business

for growth.

Your Challenges

Businesses are in a constant struggle
to manage growing complexity, reduce
uncertainty, define a technology
roadmap, maintain up-to-date
technologies, integrate multiple
platforms, and select the right products
to fit their needs. Not taking a critical
look at how to address these
challenges can prevent businesses
from achieving their strategic goals.

Process & Value

Our holistic technology ecosystem
assessments map your current state,
define your ideal future state and align
to the "Art of the Possible." We
understand your business needs go
beyond just plugging in a system. The
right technology roadmap can help you
make platform decisions, apply
resources and time effectively, and
simplify the lives of your employees.

With a proven methodology, our team
works alongside you to create a
roadmap and recommend ways to
improve and position your
technologies. Our roadmaps enable
you to:

Implement Best Practices

Align Business Processes
Integrate Platforms

Simplify Your Ecosystem
Eliminate Manual Tasks

Scale for Growth

Leverage Data & Analytics

Assessment Types

Health Check:

A preliminary targeted consultation to
evaluate the current condition of your
entire set of business technologies or
the need and requirements for possible
new solutions.

QuickStart:

A rapid assessment that digs deeper to
understand key details through on-site
stakeholder interviews, analysis of
business processes, and evaluation of
current systems or technology.

Comprehensive:

Inclusive of everything the QuickStart
Assessment offers, the Comprehensive
Assessment goes a step further to
evaluate your entire technology
ecosystem. We focus on the integration
of your systems and how each individual
solution affects the entire organization
across people, process, and technology.

The Armanino Advantage

Armanino's Strategy & Transformation
consulting services are grounded in
years of hands-on experience and
enabled by our leading CFO Evolution®
research. We can help you when you
are experience VUCA - Vulnerability,
Uncertainty, Complexity and Ambiguity.



